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Introduction 
Keeping track of the budget has been challenging over the past few years. The whole idea behind transitioning to a robust 
ERP system was to enable better tracking of spending within any given budget. The goal was to establish a comprehensive 
approach that integrates budgets, purchase orders, and actuals to ensure spending aligns with agreed-upon levels. 

As a reminder, underspending is just as problematic as overspending. 

Setting up a operational budget in NetSuite or Work Breakdown Structure (WBS) will allow you to do so.  

 
Preparation upfront and converting a budget agreed with Donor to internal Standard 
In 2024, we managed more than 80 projects, funded by 15 different donors. Each donor has its own standards for 
presentation—some require reporting by activities, others by deliverables, and some based on expense type. With that in 
mind, the information in NetSuite needs to be standardized and integrated to align with how we present figures to our 
Board. 

The system will also enable tracking for budget realignments, updates, costed extensions, and more. 

 

 
Example from Ecosolve 

 
Example from Canada 
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Example from the UK 

 
The goal is to get to this for every single project  

 
 
You will need to get the budget as set up and agreed by the donor, then you will have to convert the budget into the global 
board financial presentation. 

 
This step is about figuring out what kinds of expenses the budget will include and creating a simple version of the budget 
(similar to the one shown to the board earlier) outside of Excel for easy understanding. 

  

Once the Excel file is ready and the income matches the expenses, you can start working in NetSuite. 

 
Fill in WBS in NetSuite 
 
Get onto the project in production.  

 
 
Within the blue ribbon, select the Work Breakdown Structure 

Click on New 

 
If an operational budget has already been saved, you can review what was done and make changes to the existing version if 
needed 
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In case a operational budget has already been previously saved you can see what has been done and or you can amend the 
version 

 

 
 
The budget will always be filed in the original currency.  

 

If the budget is divided into different activities, each sub-project will need its own Work Breakdown Structure (WBS). At the 
parent level, you'll see the total consolidated amount. For example, every individual DKK sub-project will need its own 
budget. 

 
 
You’ll need to enter the name of the line, such as 'Grant Received,' and select the activity code from the drop-down menu. 
The grant amount should go in the revenue column, while all other amounts should be entered in the cost section. 

 
 

 
 
All figures must be entered as positive numbers. 

 
Once all the lines have been added, include a final row and verify that the totals at the bottom of the 'Estimate to Complete' 
columns show Cost = Revenue. 
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The initial budget should be set as the baseline budget (the original budget approved by the donor) or as the remaining 
budget for the upcoming fiscal year. 

Any updated budget approved by the donor should be filed in the same manner. 

 

 

 
To return to the project, click on the project name. 

 

 
Any modification will require to run an update so that all connections are made throughout the system. Same will apply once 
procurement, invoices have been added 

 

Go on the top of the page onto Action and then select “Recalculate Financial Data” 
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When expenses are added onto the project you will see the figures there  

 
 

To see the actual invoice and purchase order you can click at the end onto Procurement 

 

Then select either Purchase order or Vendor bills 

 
In the Status column, you can check whether an invoice has been paid 

 

You can even click on the invoice number and see  

 
The whole invoice 

 
 

If you select Communication, then Message then click on View, you can even see the original email
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 in System information, you can see the whole workflow of this invoice  

 

 
 

Later, you will receive a report showing the procurement details and the budgeted time for staff, including time allocated by 
colleagues but not yet transferred providing you an even better view on your project.  

 

If you see actual costs on the Unmatched line, it means the activity code wasn’t added to the invoice when finance recorded 
it in the system. Please send a polite email, and we will correct it. 

 
 

Remember, all invoices must be approved by project leaders before they appear here. Make sure there are no unapproved 
invoices pending. 

While Finance has full control over invoice filing for Geneva, the organization relies on external partners for Vienna, Cape 
Town, and Bogotá. We cannot speed up the process in these locations, as this is a safety measure to ensure compliance with 
local regulations. 

 


